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1. Organizational development of the Network

courses on sustainable
development, Al, Big
Data

Ne | Event Term Responsible Expected result

persons

1.1 | Holding the founding until June 30, | Kyrgyz State Approval of the rules
meeting of the Network 2025 Technical of work, composition
Council University named | of the Council,

after I. Razzakov | working groups

1.2 | Development and until 26 Osh State Approved Network
approval of the August 26, University regulations
regulations on the 2025
Network

1.3 | Admission of new Asitis Network Council | Membership

3 Network members (by received Extensions
request)

1.4 | Creation and launch of up to 30 and | Osh State Online platform with
the digital platform of the | June 2025 University sections on projects,
Network applications, exchange

of experience
2. Greening campuses

Ne Event Term Responsible Expected result

persons

2.1 | Monitoring the current Annually All Network Analytical report on
state of green practices at members the eco-state of
universities campuses

2.2 | Development of a October 2025 | GDO of Approved
comprehensive plan for Universities comprehensive plan
the environmental
transformation of
universities

2.3 | "Green Campus of the March 2026 | Network Council | Increasing engagement
Year" competition and implementing best

practices
3. Digitalization of administrative management and the study process

Ne Event Term Responsible Expected result

persons

3.1 | Pilot launch of the GDI September GDO Implementation of the
management model by 2025 model in 1-2
university universities

3.2 | Development and September GDO Training modules,
implementation of 2025 interdisciplinary

courses included in the
curriculum




3.3

Online seminars and
trainings on digital skills

During the
year

GDO

least 200 teachers and
students were trained
during the GDO

4. Scientific and project initiatives
Ne Event Term Responsible Expected result
persons

4.1 | Preparation of a joint December Grant Working Submitted an
application for an 2025 Group application from the
Erasmus+ or GIZ grant consortium

4.2 | Conducting research During the University 3-5 joint publications
projects on sustainable year research in journals or
development departments collections

4.3 | Organizing the annual April 2025 Network Council, | Conference

scientific conference of
the Network

host university

organization,
publication of the

collection
5. Information support and promotion of the Network
Ne Event Term Responsible Expected result
persons
5.1 | Launch of an information | During the PR group of the Increasing Network
campaign in the media year Network awareness
and social networks
5.2 | Regular publication ofa | Once a Coordination Informing members
newsletter quarter Office and partners about
activities
5.3 | Support and participation | Accordingto | All Network Present achievements
in international forums the schedule | members and search for partners

of events

Financial and resource prerequisites:
- Project support GREEN.KG

- Grants from Erasmus+, DAAD, GIZ
- Voluntary contributions and targeted funding of universities
- Partner contributions from NGOs and other organizations

Performance indicators (at the end of 2025):

- At least 10 active membe

- 3 implemented environmental initiatives

- 2 digital pilot projects

I universities

- 1 joint international application

- 1 scientific conference and 5 publications

- A functioning digital platform




